2010 saw a continuation of programmes, tailored
for those with special needs. Conservation groups
included those with special needs such as the
'Happy Loppers Forest Group’, newly constituted
for those who continued independently as Epping
Forest College withdrew their support.

The busy summer of 2010 began with Open
Access Day which once again proved to be
popular attracting the same number of groups as
the previous year. However, individual participant
numbers were down totalling 51. In December,
Winter Wonderland, a collaborative event with the
Epping Forest Field Centre, enabled us to attract
groups to the Forest in the winter and to capitalise
on the facilities available at the Centre. Groups
came throughout the week.
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In February, we supported Scout Project Plus
which was very popular following the success of
its launch in 2009. 20 scout leaders came to
Epping Forest from different parts of the country
for a long weekend of conservation work, partly
to enable them to lead during the summer annual
Scout Project.

The Scout Project was equally successful with
97 scouts including leaders, taking part and
improving the conservation of the Forest.

Our Saturday Forest Hands events, targeted at
families, went well, attracting 164 participants.
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The Conservation Project had a reasonably good year inj, &
2010, though both group and participant numbers were slightly &
down in comparison to that of 2009. This was largely due to §&
the Conservation Project Officer’s fracture of his arm, which F
put him out of action for a couple of months. 167 group &
participated (179 in 2009) with 2,099 participants (2,194 in
2009).

However, 18 new organisations participated in 2010, providing
a total of 26 group visits. This included 6 schools with each
expressing an interest in working with us again in 2011. The
project also received continued interest from local scout
groups wishing to take part in conservation activities over the
course of the year with a further 5 Cub/Scouting organisations getting involved. In the latter part of 2010,
Waltham Forest College had a couple of group visits to the Forest as part of their ‘Vision and Focus 12
project’ using conservation tasks as a way of alternative learning for students with behavioural issues.
2010 also saw the return of corporate days with one of the city branches of Barclays Bank undertaking a
conservation task as a team building activity.

The Conservation Project also continued to work with its existing organisations, many of whom made
repeat visits. Some groups make just one visit: 10 of Redbridge College’s new ESOL groups attended in
2010 with a diverse selection of participants from all over the world taking part in various conservation
tasks. The increase in London based groups and involvement by schools this year can be built on in 2011.

The current Project Officer is not a fully
trained Forest School leader and this
reduced our ability to develop Forest
Schools. Some groups, however, did
come to experience the Forest, whilst they
give thought as to whether they pursue
Forest Schools in the future.




The Awareness Project had another busy year with numbers holding steady (147 groups totalling 2,951
participants compared to 151 groups with 2,965 participants in 2009). However the project and groups were
very different due to the request for minimum donations and the beginning of the Heritage Lottery Funded
‘Discovering Epping Forest’ (DEF) Project . There were also a few cancellations at the very end of the
year due to bad weather and electrical problems with the large minibus.

The DEF project which began in January 2010 resulted in an increase in
the number of ethnic minorities represented in the overall participant
numbers and an increase in the number of groups coming from Greater
London. It also contributed 25 of the 32 new organisations on the
Awareness Project and accounted for 50 visits with the Trust, as each
school makes two visits per academic year. This was a great opportunity
for the Trust to introduce lots of children to our work in the Forest and
served to strengthen ties with the other learning providers in the Forest:
Suntrap, City of London and Epping Forest Field Centre. There were also
three DEF champion’s workshops allowing teachers to ask questions and

offer input to the modules we are working on and to find out more about

the Trust.

Our heavy commitment to this work meant that there were few days
between May and July in particular, available for other groups. Some
groups that have been able to be flexible about dates or times, such as
Oaklands or our Nursery groups, were able to continue. Others who
booked well in advance were able to secure a place. Others came
outside the DEF season, including two new organisations: Yellow Birds
Holiday Club and Bridge Children’s services. These groups cater for
children between 3 and 15 years old during the school holidays and
both wanted an opportunity to get their participants out into the Forest
and the fresh air.

It also seems that our request for a minimum donation has meant that some schools were unable to
continue, or continued on a reduced basis, perhaps single visits for a group, rather than multiple visits. It
will be important to contact them again, when our commitment to the DEF project is completed in summer
2012.

Also during the summer holidays , the Project Officer helped the City of London’s community liaison officer
and the London Wildlife Trust in helping volunteers on the ‘earn your travel back scheme’ to remodel the
visitor centre garden. For the DEF project, new worksheets and teachers’ resources were produced to
provide pre course activities, available on an intranet for teachers on the project. This is the beginning of
the legacy of the project. Once the three year funded project has ended, these resources will continue to be
available to support independent visits.

Ensuring we are able to grow and develop as an orga  nisation

Operationally, work began on developing our capacity to meet the criteria set by the Learning outside the
Classroom Quality Badge (LOTCQB). Increasingly, this is becoming an important standard for schools
wanting to access external providers, such as ourselves. New photo permission forms and staff and
participant evaluation forms were produced to enable us to work towards the standard.

As indicated, we introduced a minimum contribution from groups and individuals using our services to help
defray the costs. We also updated a number of policies and safety guidelines. In addition, we undertook a
review of our membership, seeking input on what they would like to see in terms of membership benefits.
This will inform our work next year on reviewing our Memorandum and Articles.



Looking to the Future

During 2011, the key areas of work are to:
- support the Heritage Lottery Project ‘Discovering Epping Forest’

- review the role of the Trust and future direction
develop and extend our services to groups with Special Needs

- develop and extend our conservation programme, focussing on providing opportunities for
ESOL groups and NEET groups (not in education, employment or training)

- develop and implement a plan to qualify for the LOTC badge
- review our Memorandum and Articles

Grants and donations

The Epping Forest Centenary Trust relies on supporters, legacies and donations to fund its work,
along with help from volunteers and partners with whom we work. We are grateful to the City of
London for providing us with office accommodation and storage space.

Partners and Supporters in 2010 included:

Associates of Epping Forest Field Centre, Oaklands School,

Barclays Corporate (in kind); PALS (Personal Assistants for Life),

Central Foundation Girls School, Ravensbourne School,

Chapel end Nursery School and children's centre Redbridge College (New Opportunities)
Charles S French Charitable Trust; Redbridge College (ESOL)

Chigwell Disabled Ronald Openshaw Nursery Education Centre
Chingford Brownies Scout Fellowship,

St Aubyn's (Woodford Green) School Trust,
Suntrap Education Centre,

City of London Corporation
Durants school

Epping Forest Conservation Volunteers; Uniting Friends
Forest School Woodford County Girls School
Greenteam volunteers Individual participants in our Happy Loppers group

Harbinger Primary School; (Formerly STEPS group)

HLF Discovery Epping Forest;
Little Heath School,
Low Hall Nursery School & Children's Centre,

Legacy support from
Charles S Knight
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