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In February, we supported Scout Project Plus which was very
popular following the success of its launch in 2009. 20 scout
leaders came to Epping Forest from different parts of the country
for a long weekend of conservation work, partly to enable them
to lead during the summer annual Scout Project. The Scout
Project was equally successful with 97 scouts including leaders,
taking part and improving the conservation of the Forest.
Our Saturday Forest Hands events, targeted at families, went
well, attracting 164 participants.



The Awareness Project had another busy year with humbers holding steady (147 groups totalling 2,951
participants compared to 151 groups with 2,965 participants in 2009). However the project and groups were
very different due to the request for minimum donations and the beginning of the Heritage Lottery Funded
‘Discovering Epping Forest’ (DEF) Project . There were also a few cancellations at the very end of the year
due to bad weather and electrical problems with the large minibus.

- The DEF project which began in January 2010 resulted in an increase in the
s number of ethnic minorities represented in the overall participant numbers and
¥ an increase in the number of groups coming from Greater London. It also
n?q contributed 25 of the 32 new organisations on the Awareness Project and
8 accounted for 50 visits with the Trust, as each school makes two visits per
academic year. This was a great opportunity for the Trust to introduce lots of
children to our work in the Forest and served to strengthen ties with the other
learning providers in the Forest: Suntrap, City of London and Epping Forest
| Field Centre. There were also three DEF champion’s workshops allowing
teachers to ask questions and offer input to the modules we are working on and to find out more about the
Trust.

Our heavy commitment to this work meant that there were few days
between May and July in particular, available for other groups. Some &
groups that have been able to be flexible about dates or times, such as
Oaklands or our Nursery groups, were able to continue. Others who &8
booked well in advance were able to secure a place. Others came outside §
the DEF season, including two new organisations: Yellow Birds Holiday
Club and Bridge Children’s services. These groups cater for children
between 3 and 15 years old during the school holidays and both wanted
an opportunity to get their participants out into the Forest and the fresh air.

It also seems that our request for a minimum donation has meant that
some schools were unable to continue, or continued on a reduced basis, perhaps single visits for a group,
rather than multiple visits. It will be important to contact them again, when our commitment to the DEF
project is completed in summer 2012.

Also during the summer holidays , the Project Officer helped the City of London’s community liaison officer
and the London Wildlife Trust in helping volunteers on the ‘earn your travel back scheme’ to remodel the
visitor centre garden. For the DEF project, new worksheets and teachers’ resources were produced to
provide pre course activities, available on an intranet for teachers on the project. This is the beginning of the
legacy of the project. Once the three year funded project has ended, these resources will continue to be
available to support independent visits.




The Conservation Project had a reasonably good year in 2010, though both group
and participant numbers were slightly down in comparison to that of 2009. This
was largely due to the Conservation Project Officer’s fracture of his arm, which put
him out of action for a couple of months. 167 group participated (179 in 2009) with
2,099 participants (2,194 in 2009).

However, 18 new organisations participated in 2010, providing a total of
26 group visits. This included 6 schools with each expressing an interes
in working with us again in 2011. The project also received continued ;
interest from local scout groups wishing to take part in conservation
activities over the course of the year with a further 5 Cub/Scouting
organisations getting involved. In the latter part of 2010, Waltham Forest §
College had a couple of group visits to the Forest as part of their ‘Vision
and Focus 12 project’ using conservation tasks as a way of alternative
learning for students with behavioural issues. 2010 also saw the return of ¢
corporate days with one of the city branches of Barclays Bank §
undertaking a conservation task as a team building activity. :

= The Conservation Project also continued to work with its existing
#= organisations, many of whom made repeat visits. Some groups make just
& one visit: 10 of Redbridge College’s new ESOL groups attended in 2010 with
§ a diverse selection of participants from all over the world taking part in
various conservation tasks. The increase in London based groups and
involvement by schools this year can be built on in 2011.

The current Project Officer is not a fully trained
Forest School leader and this reduced ou
ability to develop Forest Schools. Some groups
however, did come to experience the Forest, g8
whilst they give thought as to whether they &
pursue Forest Schools in the future.
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Ensuring we are able to grow and develop as an orga  nisation

Operationally, work began on developing our capacity to meet the criteria set by the Learning outside the
Classroom Quality Badge (LOTCQB). Increasingly, this is becoming an important standard for schools
wanting to access external providers, such as ourselves. New photo permission forms and staff and
participant evaluation forms were produced to enable us to work towards the standard.

As indicated, we introduced a minimum contribution from groups and individuals using our services to help
defray the costs. We also updated a number of policies and safety guidelines. In addition, we undertook a
review of our membership, seeking input on what they would like to see in terms of membership benefits.



During 2011, the key areas of work are to:
support the Heritage Lottery Project ‘Discovering Epping Forest’
review the role of the Trust and future direction
develop and extend our services to groups with Special Needs

develop and extend our conservation programme, focussing on providing opportunities for
ESOL groups and NEET groups (not in education, employment or training)

develop and implement a plan to qualify for the LOTC quality badge

The Epping Forest Centenary Trust relies on supporters, legacies and donations to fund its work,
along with help from volunteers and partners with whom we work.

We are grateful to the City of London for providing us with office accommodation and storage
space.

Partners and Supporters in 2010 included:

Associates of Epping Forest Field Centre, Oaklands School,

Barclays Corporate (in kind); PALS (Personal Assistants for Life),

Central Foundation Girls School, Ravensbourne School,

Chapel end Nursery School and children's cen- Redbridge College (New Opportunities)

tre Redbridge College (ESOL)

Charles S French Charitable Trust; Ronald Openshaw Nursery Education Centre
Chigwell Disabled Scout Fellowship,

Chingford Brownies St Aubyn's (Woodford Green) School Trust,
City of London Corporation Suntrap Education Centre,

Durants school Uniting Friends

Epping Forest Conservation Volunteers; Woodford County Girls School

Forest School Individual participants in our Happy Loppers
Greenteam volunteers group (Formerly STEPS group)

Harbinger Primary School;

HLF Discovery Epping Forest; Legacy support from

Little Heath School, Charles S Knight

Low Hall Nursery School & Children's Centre,

%
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Scout Project 822 was a popular year for
Project this year with numbers maintaining full
capacity attracting 77 participants and 24
leaders.

Work sites chosen for this year were: The
Pillow Mounds (High Beach), Hatch Plain,
Bulrush Pond and Eagle Pond.

Apart from a glorious first day on the Monday,
the weather was appalling throughout the rest
of the week with some of the heaviest rain
ever seen on Project, so heavy in fact that the
scouts were unable to participate on site on
the Tuesday with work having to be
cancelled. Despite having damp working
conditions, the Scouts enthusiasm remained
high and the groups were eager to get stuck
into the day’'s tasks ahead of them. Again as
in the previous years the atmosphere was
buzzing around the camp site which was
pleasing to see as we had many new faces at
Project again this year who did not really
know what to expect. Work at The Pillow
Mounds site involved the clearance of
invasive Silver Birch trees, helping to restore
the botanically rich acid grassland, Long Bog
and the historic Pillow Mounds located on
site. The Pillow Mounds themselves are
archaeological features thought to be 18" or
19" century rabbit warrens.

By the end of Monday it was clear to see that
the scouts were going to get lots of trees
felled and make a real difference to the site.
By the end of Thursday they had cleared a
large area allowing lots of light to reach the
ground, significantly benefiting the flora and
fauna of the area. By the Friday and after
clearing a large area the scouts had reached
their target and it was just a matter of tidying
up the site ready for departure. It all worked
out well and the work done over the week had
contributed significantly to the restoration and
protection of this unique grassland habitat at
High Beach.

5 aF

The task at Hatch Plain was a similar task to
that of The Pillow Mounds where it involved
the coppicing of a large area of Gorse and
some invasive Silver Birch trees from an acid
grassland site. The aim here was to help
restore the grassland, re-expose ancient Ant
Hill colonies and create more space for the
Gorse to grow healthier and more freely whilst
supporting wild flowers in the interim. Again

by the end of the week come Friday the
scouts had carried out an enormous amount
of work having coppiced a vast amount of
Gorse, which resulted in a successful
clearance helping to preserve the grassland
for the future.

Bulrush Pond located at Upper Walthamstow
is a pond which the Scouts have worked on
before both in 2008 and 2010 where they
worked to reduce the reed bed and create
more open water in the pond. This year the
scouts continued their efforts to further reduce
the reed bed and again also removed the non
indigenous pond weed Crassula helmsii. The
scouts pulled on their waders and got stuck
in, quite literally. They removed barrow after
barrow of reeds and thick mats of the
Crassula weed and created a sizeable space
of open water in the main area of the pond.
They also continued work on re-joining the
main water body to a smaller section of the
pond by completely digging out the channel
from last year removing all but a few reeds
from that particularly large section allowing
water to naturally re-flood the area and for
animals to travel more freely around the pond
utilising the newly created lengthy margins.
By the end of the week a total of 51, one
tonne sacks worth of aquatic vegetation were
removed from the site and discarded of at a
previous burial site. Quite impressive for 3
days work!
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For the construction task this year the scouts
returned to Eagle Pond at Snaresbrook where
they were asked to repair a final 15 metre
stretch of bank and construct a deflection
barrier. Over the years the bank had suffered

from erosion to the point that it had been
taken back some 10 feet or more in places
and left bases and roots of entire trees totally
exposed, one in particular being an ancient
oak tree some 300 years old or more.
Building on the success of the last years
revetment work the scouts worked on the final
stretch of bank, helping to further protect
roots of nearby trees bringing it up to the
standard of work completed last year. The
scouts also constructed a deflection barrier
along the entire 80 metre stretch of bank with
willow whips, using a weaving technigue
known as spiling to form a living structure,
preventing further erosion of the pond whilst
creating a bank side habitat. The aim was to
help protect the bank of the pond for years to
come whilst giving it a finish which would be
aesthetically pleasing to the local community.
The project was completed in perfect time
and to a high standard impressing the local
residents and VIP’s who visited the sites on
Friday.

& g T

The VIP's included local Mayors and
members from the City of London’s Epping
Forest Committee who were most impressed
by the work the scouts had undertaken and
what they had achieved at each site in difficult
conditions and in such a short time. Thanks
were also expressed for the hard work carried
out by the City of London staff who helped
with liaison during the event, chipped material
at the felling sites, brought willow for the
construction task and had taken away all 51
bags at the pond site!

Everyone was really pleased with the work
done on all four sites and once again we had
an excellent week despite all the rain we had
throughout. The Scout Project is one of the
biggest projects the Trust is involved in
having been running now for 23 years! It was
both a positive and rewarding experience for
me and | shall look forward to working with
the scouts again next year. Like every year,
we at the Trust were reluctant to say goodbye
at the end of the week and are looking
forward to working with the scouts again at
Project 823! If you are an Explorer Scout and
are interested in joining Project next summer
or would like to see more of this years photos
of Project you can visit their website at
www.explorersproject.org.uk

Ashley Pinnock




Open Access Day 2011

This summer we ran our Open Access Day event for its fourth The feedback was very positive from the groups with a good
consecutive year. As in previous years the event was tailored number of participants already requesting invites for next years
towards people both with learning and physical disabilities. The Open Access Day event.

event was held at Connaught Waters and consisted of four walks

with two running in the morning for children and the same two

walks repeated in the afternoon for adults. Both sets of walks had

a range of environmental awareness activities along the way

which helped encourage the individuals to interact with the Forest.

We had a good turnout making it another successful year for the
event with a total of 59 participants including carers taking part in
the walks. The weather was not at its best unfortunately and did
result in one of the groups having to cancel however, those who
did participate enjoyed the day despite the occasional downpour.
Many of the participants had never been to the Forest before and
getting them out on the walks was a valuable experience for them.
Forest keepers and volunteers supported the project again this %
year helping to ensure the smooth running of the event.
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